
Audit And Finance Committee 

Regular Meeting Minutes October 4, 2018 
 

          A&F Members Present:  
  Doug Berk, Vice Chair 

  Dave Mattson 

Glenna Reeves, Secretary 

  Michael Rufert 

   Ed Schauble, Chair 

    Diane Devine 

A&F Members Absent: 
Max Brittingham 

 

Board Members Present: 
Woody Neiman, Treasurer 
Administration Present: 
Brian Shaw, Controller 

Steve Nolan, General Manager 

Guests/Applicants Present: 
Frank Gould 

Leonard Horst 

 

 

Call To Order:  Meeting called to order at 3:02  pm in the Phoenix Room by the Chair.   
 

Guest Comments:  None 
 

Meeting Minutes Approved:   The Minutes of the Committee’s May 3, 2018 meeting were 

approved as submitted. 
 

Meeting Agenda Approved:  The Agenda was amended by the Chair.  The Chair expressed 

appreciation for and commended Wally Gammel for his dedicated service to our community.  Wally’s 

goal was to be the first CWPV person to serve on a The A&F Committee in his 100th year.  He did that 

by being an Honorary Member of our committee.  The meeting paused for a moment in 

remembrance of him. 
 

Financial Reports:  Controller Brian Shaw’s summary worksheet and printouts for September 

were distributed prior to the meeting.  We are nearing the end of the year and our budget is very 

tight this year. Even though the monthly Actual is a negative, the YTD numbers are still positive and 

above budgeted amounts, in general.  We are projected to be to the good of budget by the end of the 

year although one forecast indicated a slight negative outcome overall. 

 

The Chair distributed copies of a new financial report prepared based on Macro data and suggested 

this could be a valuable tool.  Woody commented that it is accurate but does not include any income 

figures.  The proposed spreadsheet used net figures for each of the Operating Divisions to give an 

early estimate of the status of the budget process through the Macro process. 

 

Board Liaison Comments:  Board representative Woody Neiman reported recent actions by the 

Board at its regular meeting on September 26, 2018.  A number of expenditures were approved and 

the contract for the new Fitness Center was approved and signed.  After the meeting a ground 
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breaking ceremony at the new location for the Center. Photos were taken.  Changes have been made 

to the dress code for the Board Policy, concentrating on what is not acceptable rather than the 

fashion of the day.  It is a much shorter document.  The Board Policy 10-01 Committees was changed 

which affects all of us, holding all committee members to a higher standard.  The BOD approved 

higher annual golf rates of $150 additional for next year.  We have a tight labor market which was not 

anticipated when the budget was designed last year.  This item has caused a lot of changes affecting 

pay rates and the cumulative effect.  On Monday we have a “dry run” to present the budget.  We still 

have a lot of work to do and ideas are being discussed to handle the short fall we expect. 

 

General Manager Comments:  General Manager Steve Nolan commented about the many 

things that have been completed recently.  The CW Grill work on bathrooms is complete, flowers are 

being planted all over the community, the overseeding is going ahead even though Bill Todd was 

hospitalized for a short time. He has recovered.  The fitness center plans are undergoing a second 

review by theCounty and it is hoped that within two weeks we can break ground to begin 

construction.  He commented on the new golf rates and indicated the golfers are getting a good 

bargain.  

 

Comments from the Committee members:  
Glenna thanked everyone for the opportunity to serve on the committee the past couple of 

years, she learned a lot about the community and how hard everyone works to keep this 

community in good order.  The Chair commented as well that he has served on the committee 

and that it is time for new leadership.  The special spreadsheets and suggestions he has made 

to help our committee are optional and provided to the new committee to use as they see fit.  

The November meeting will begin with elections for Chair, Vice Chair and Secretary under the 

direction of Board Liaison Woody. 
 

Old Business: The Chair commented that meetings were suspended this past summer for the first 

time and it was a good break in our work.  We started the budget process in August and September so 

that the September meeting was also suspended since we were going to so many meetings.  It is up to 

the new committee to determine if they want to continue that practice. 

 

New Business: 

a.  The Apreciation Dinner I scheduled for October 25, 4 PM. 

b. The 40th Anniversary Dinner tickets went on sale at the HOA office and were sold out before 

the office opened as there was a long line of people standing in line in the heavy rain and 

had to be present all night long in order not to lose their place in line.  There were only 520 

tickets available after which people signed a waiting list.  Later there were an additional 200 

tickets added but they were gone quickly.  There was discussion to have a lottery or other 
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system to get tickets for events such as this in the future.  Surely there is better way  to 

distribute tickets for events such as this.  Even Shirley thinks so….. 

 

 

The meeting was suspended at 3:35 pm so the Committee could interview two applicants to become 

members of the A&F Committee.  After discussion there was a vote by the Committee conducted by 

Board Liaison Woody Neiman. 

 

The meeting resumed at 4:08 with Max returning to the room. 
 

Recommendations To The Board Of Directors:  Audit and Finance recommends Leonard 

Horst and Frank Gould be accepted as a new member of the Finance Committee for two year term, 

filling in the vacancies of Ed Schauble and Glenna Reeves. 

 

Recommendations To Management:  None. 
 

Next Meeting:  Thursday, November 1, 2018 at 3:00 p.m. in the Saguaro Room since Doug Berk 

will be out of town and will call in for the meeting. 
 

Adjournment:   The meeting was adjourned at 4:06 pm. 

 

Respectfully submitted, Glenna Reeves, Secretary. 


